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MNEPITPADH IAEA2

*H AZIONMOIH2H ANAKYKAQ2IMQN YAIKQN 2E
XEIPOMNOIHTH - CUSTOM MADE — METATPOI1H
TOYZ Q2 OQTIZTIKA AIAKOZMHZHZ.

* MEPO2 TQON E2OAQN TH2 ETAIPIA2 OA
ANATIOENTAI 2E @INANOPQMIKO ZKOMNO.




OMAAE2 2TOXEY2H2

* ETAIPEIE2
*YIMMTHPE2IE2
* MH — KEPAO2KOIMIKOI OPTANI2MOI
* AHMOI/KOINOTIKA 2YMBOYAIA
* AATPEI2Z XEIPOTOIHTQN KATA2KEYQN



AZIA/OQEAOS [IA TIZ OMAAES STOXEYSHE

e AIAKOZMHZH XQPOY ME XEIPOMOIHTA MPOIONTA

* CUSTOM MADE TIA TI2 ANATKE2 TOY KAOE
ENAIAQEPOMENQY ATOPAXTH

*H EYKAIPIA OIANANOPQIMIKHZ MAPOXH2
(METENEITA AMO ENIAOTH TOY KAOE ATOPAZTH)



KAINOTOMIA KAI EMIAPA2H

* AZIONOIHZH YAIKQN MNOY ZYNHOQZ MNETAFONTAI H
AEN A=IOMOIOYNTAI, OlNQ2: METAAAIKOZ KYAINAPO2
KADE, ZYAINOZ KOPMO2 KAI AANAA...

*H EYKAPIA CUSTOM MADE AMNAITH2EQN, TO20 2TA
MOTIBA TO EIAO2 TH2 KATA2KEYH2 020 KAl 2THN
EMIAOTH TOY YYNAEZMOY/OPTANIZMOY
DOINANOPQIIKHZ ENIZXYZHZ.



[TOPOI KAl 2YNEPIA2IE2

* APXIKA OI XOPHTIIE2 TTAPEXONTAI AMO TO
ERASMUS PROJECT TOY 2XOAEIOY

*2YNEPTAZIEZ TINONTAI ME KAQETEPIEZ T'A
[TAPOXH METAAAIKQN KYAINAPQN

* AHMOI — KOINOTHTE2




E-OAA KATA2KEYH2

* €20 NATIA EZOAA*

* €5 QPOMIz0OIO EPTAZOMENOY X7 ATOMA
* = 2YNOAO €35 NAHPQME2

* €55 TEAIKO NMNO20 KATAZKEY2H2

*% MOZOZTO EMNI TOY TEAIKOY NOzZOY T1A ®INANOPQMIKH
ENIZXY2H

* * MATIA E=OAA: KAMEAA, KAAQAIO, AAMIMA, TYAANAAOXAPTO,
MINEAO, MNOTIA, KOAAEZ, MEAANI PRINTER



EPFAAEIO 2TPATHIIKOY 2XEAIAZMOY-SWOT

STRENGTHS — AYNAMEIZ

» XEIPOINOIHTO

» ANAKYKAQZIMO YAIKO

» ENA NOZ0 OA MNPOZQEPOEI ZE
QINANOPQINIKO ZKOINOo

OPPORTUNITIES — EYKAIPIEZ
»> NA MNETYXOYME XPHMATIKOYZ XTOXOYZ

MEZQ AZIOINOIHZHZ ANAKYKAQZIMQN
METANQN ZE METEOOZ YAIKQN

WEAKNESSES — AAYNAMIEZ

» OTIATMENA AITO MAGHTEZ: ENA NOZ0OZTO
ENI TQN NQAHZEQN OA AOOEI ZTHN
MPONOIA TOY ZXOAEIOY

» XPEIAZETAI NA AOYAEWOQYN ZE XQPOYZ TOY
ZXOANEIOY

THREATS — ATIEINEZ
» KAAH £ YNENNOHZH




YNOWH®IOI ATOPAXTEZ XEIPOMOIHTQN OQTIZTIKQN =

* MARKET PLACE/BAZAARS

* AIAAIKTYAKEZ NAATOOPMEZ

* MH KEPAO2KOTMIKOI OPTANIZMOI I1.X.
[MA2YKA®, AHMOI, KOINOTIKA 2YMBOYAIA



OMAAA & AEZ|IOTHTE2

* MAPTAPITA XPIZTOY I'4 - AIEYOYNTPIA ETAIPEIAZ

* KYPIAKOZ 2MAOZ B2 - OIKONOMIKOZ 2YMBOYAO2

* IQANNHZ IQANNOY B'2 - OIKONOMIKOZ 2YMBOYAOZ
* APTEMHZ APTEMH B'2 - YMNEYOYNOZ NMAPATQIrHz

* MIQPTOZ MOYZIOY B'2 - YMEYOYNOZ EMIKOINQNIAZ
/MAPKETINTK

* JTAYPOZ AOTODY B'1 - YNEYOYNOZ NQAHZEQN

* KONZTANTINOZ XATZHNETPOY I'1 - YMNEYOYNOZ NMOIOTHTA2
KAI EAETXOY




EMMOMENA BHMATA

*JE ENMOMENH ®AZH, ZKOMOZ EINAI NA
AZIONOIOYNTAI OTIAHNOTE YAIKA AEN EINAI
A=ZIONOIHZIMA TIA TON APXIKO TOY2 2KOMNO, NA
METAAANAZZONTAI ANANOIQz2 KAI NA
AZIOMNOIOYNTAI 2E QQTIZTIKA XQPOY.




*H OMAAA TH2 KINGS RECYCLE

2A2 EYXAPIZTEITIATO XPONO MOY
AOIEPQ2ATE A THN MNMAPOY2IAZH

TH2 IAEAY MAZ!
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